
Annual Report



During our 19 years as a foundation, we have 
continually focused on inspiring, incentivizing, 
and rewarding students who strive to further their 
education. Our overall goal of changing one student 
at a time continues to be our overall focus.

This year, we took a quantum leap in our partnership 
with The Utah System of Higher Education and our 
extensive partnership with all 16 higher education 
institutions. The ability to use the Keys to Success 
program and app will allow us to make more 
significant strides in helping students understand 
and accomplish their desired goals in education 
through clear information in applying for college, 
greater clarity of courses in higher education 
institutions, and how affordable attending our 
higher education institutions are in the state of 
Utah.

Along with Keys To Success, Road to Success, Code 
to Success, Ken Garff Esports, and Women Who 
Succeed are all programs that have lifted students in 
furthering their educational goals.

The Success In Education Foundation is ready to 
facilitate in supporting all of our state educational 
institutions that will allow all students in the State 
of Utah to become better prepared and pursue their 
educational dreams.

We thank our many valued donors and supporters 
and extend a heartfelt thanks to each one who 
donated in many different forms to make our 
foundation so successful!!

We are excited about the future of education.

Sincerely,

From the Board Chair and President

Katherine B. Garff
Board Chair

Rick L. Folkerson
Foundation President

Dear Community Members,
My husband, Robert H. Garff and I began the 
Foundation in 2004 with a vision of improving the 
outcomes for Utah students. We wanted to help 
close the gap and provide resources to schools and 
students throughout the state of Utah.  In looking 
back over the years, as Board Chair, I am most proud 
of the many students who have been encouraged 
to pursue their education.  The cooperative effort 
between public education and higher education has 
been remarkable.  I’m also grateful for the statewide 
platform that now exists for all students to help 
guide them into employment, internships, and post-
secondary educational pathways – both in technical 
and in higher education opportunities. 
 
Success in Education had a tremendous year 
impacting the lives of thousands of students across 
the state of Utah. Students have shared with us their 
personal success stories and our data shows that 
we have surpassed our expectations in almost every 
area of our programs. Students from all 41 school 
districts are participating in Keys to Success, Road 
to Success, Code to Success, Ken Garff Esports, or 
Women Who Succeed.  Our progress has been made 
possible, in large part, by the powerful partnerships 
we have forged over the years.
 
On behalf of our appreciative Board of Directors, I 
would like to thank our parents, schools, donors, 
and the community for providing an amazing year 
for Utah students!  Thank you to our staff and 
leadership of the Success in Education Foundation 
for sharing your talents and hard work. Together we 
have made Utah a better place for students.

Sincerely,



Success in Education had a tremendous year impacting the lives of thousands of 
students across the state of Utah. Students have shared with us their personal success 
stories and our data shows that we have surpassed our expectations in almost every 
area of our programs! The Keys to Success app exploded with downloads and became 
the official platform for the Utah System of Higher Education as a pathway from high 
school to post-secondary education. Our Ken Garff Esports Club were launched, and
we held state-wide fall 
and spring tournaments 
for students involved in 
tech, creative, gaming and 
shout-casting. The Women 
Who Succeed program 
began hosting 200 
mentees and 125 women 
who acted as mentors, 
provided internships, 
and scholarships. Road 
to Success geared up 
for a move to a new and 
improved platform to 
encourage fluency reading 
skills and Code to Success 
expanded to offering 
Cybersecurity as an option 
for summer programming. 
An amazing year for 
Utah students thanks to 
engagement from parents, 
schools, donors, and the 
community!

About Us

Engage in a Success in Education 
program, anywhere in Utah!

™

STUDENTS STUDENTS DOWNLOADS STUDENTS STUDENTS

Code to Success Keys to SuccessKen Garff Esports Road to Success Women Who Succeed

750+ 123,000+ 500+5,000+ 102,000+



“Keys to Success has been really useful for me thinking ahead. It gives me ideas for pathways 
so I can plan out what job I want in the future.” —  Alie K., High School Sophomore

Unlock your future and use the Keys to Success app today!

ktsutah.org

The purpose of Keys to Success is for students to unlock their future by connecting them to 
scholarships, internships, and careers. Partnered with Utah System of Higher Education, 
Keys to Success hosts a navigational tool- guiding students to their postsecondary 
destination. Students can explore colleges by programs, prospective careers, and tuition 
costs. Through the user-friendly “College Application Checklist”, students are prompted 
step-by-step through planning and paying for college. Students earn points for prizes and 

rewards as they engage in the app!

In FY22, Keys to Success partnered with 
the Utah System of Higher Education in 
launching college exploration resources 
for Utah College Application Week (UCAW).  
Throughout October, students across 115 
high schools participated in exploring, 
comparing, applying for, and completing 
financial aid for 
higher education 
through the Keys 
to Success. More 
than 10,000 high 
school students 
downloaded the 
mobile app in 
October 2021 
alone, as part 
of the UCAW 
campaign.

2022 IN REVIEW



“
”

“I really appreciate this great program and the my529 scholarship! I wasn’t sure I wanted to go to college but 
now I’ve decided I will go for sure! ” - Kate B., 5th Grade

Enroll your school now, and begin rewarding student reading today!

rtsutah.org

The purpose of Road to Success is to improve 
the literacy skills of K-5 grade students 
through incentivized daily reading. School 
administrators  and teachers create an account 
at rtsutah.org. Parents and teachers can track 
their students’ reading progress. As they read, 
students log their minutes, earning badges, 
streaks, and prizes!

Road to Success geared up for 
an exciting transition to a new, 
innovative platform!  During Spring 
2021, ten schools statewide joined 
our pilot program.  As a result of that 
pilot, Road to Success renovated 
its current model through a 
partnership with Zoobean and their 
Beanstack platform. In addition 
to the same great prizes, badges, 
and gamified learning, Beanstack 
brings more great features to love!

Road to Succes continues to 
higighlight blossoming readers 
through the “Rockstar Reader” 
initiative. Educators get regular 
opportunities to nominate an 
awesome reader at their school to 

be recgonized for the award!

2022 IN REVIEW

Mackenzie is a Rockstar Reader, because she has 
the most reading minutes on Road to Success in 
2nd Grade. She is always reading books in her book 
box, e-books online and helping other students in 

the class by “buddy” reading with them. 
- Teacher of Mackenzie, 2nd Grade



Host a campus or register today!

ctsutah.org
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The purpose of Code to Success 
is to provide coding and web 
development principles for 
students interested in computer 
science and information 
technology. Partnered with 
curriculum providers to 
introduce industry skills in 
the classroom and online, this 
free program is designed for 
students in junior high and high 
school looking to explore career 
opportunities that utilize these 
skills. Today’s digital economy 
requires tech literacy no matter 
the  student’s chosen career! 

™

Code to Success continues to provide free opportunities for students 
to learn. The program still focuses on coding as a core principle, but 

has also added a cybersecurity curriculum. 

“I learned so much about programming and learned how to actually 
solve problems.” - High School Code to Success Student

The purpose of Ken Garff Esports is to enhance and enrich scholastic experiences through and beyond 
gaming. Utilizing esports as gateway to post-secondary education opportunities, Ken Garff Esports 
clubs create a welcome environment for students of all backgrounds and abilities. Through events 
and club activities, students are encouraged to explore esports-related careers in computer science, 
information technology, digital media, and more. 

“You can be the best [solo] player, but you could be defeated by the best team. It requires you to work with 
others as a team.” - Titus aka “titev2003”, Rocket League

Start your high school’s 
Ken Garff Esports Club today!

kengarffesports.org

“I joined the club because I want to improve my 
smash skills and I want to show other girls that it 
isn’t just a boy thing. I like having fun and meeting 
new people.” - Abby aka “IcicleWolf”, Super Smash 

Bros Ultimate



This past year welcomed the 
launch of the Women Who Succeed 
program!  Starting off an exciting 
inaugural year with a mixer at 
Kahlert Village at the University of 
Utah, more than 380 professional 
women and female students 
joined us for a year of mentoring, 
scholarships, internships, and 
networking.  The program exploded 
with incredible events partnered 
with Traeger, The Period Project, 
and hosted Dr. Bernice King at 
Eccles Theater!  The first year 
was a raving success, and ended 
with great demand for the second 

cohort.

“Having a small, personal mentoring group has been such a great experience. It has been amazing becoming 
closer to the girls in my group. I have loved being able to see how everyone else deals with hard times and 

stress because it helps me learn how to do it better.” - Abby V., Mentee

The purpose of Women Who Succeed is to 
provide opportunities for girls and young 
women to grow confidence and leadership 
skills. We help young women on their 
own personal path to success through: 
Scholarships, Internships, Mentorships, and 
Networking. Members of Women Who Succeed 
are inspiring women in our community who 
give of their time, resources and talents that 
empower young women to succeed. 

Encourage the young women in your high school to apply today!

womenwhosucceed.org
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Attendees met at Wasatch Wing 
and Clay and started the event 
with an auction and presentation. 
Attendees then tested their 
abilities against fellow Utah 
business leaders and competed 
for prizes in a sporting clay 
shoot with shotguns, ammo, 
and golf carts all provided.
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The Diamonds on Ice Signature 
Soiree celebrated the impactful 
work of  Success in Education’s 
Women Who Succeed  initiative 
and raised funds to support 
scholarships, mentorships, 
and programming for young 
women throughout Utah.

Attendees   enjoy an evening 
of hors d’oeuvres while they 
waited to see if they picked 
the same number that 
revealed the sparkling Grace 
Diamond from inside one of 
200 frozen diamond ice cubes. 

Attendees flew in a private 
plane to enjoy breakfast and a 
presentation while overlooking 
the Flaming Gorge Dam. Then 
everyone headed onto the river 
for a day of fly fishing on the world 
class A-Section of the Green River. 

Date coming soon! Scan this  
code to keep an eye out for 
the Diamonds on Ice date and 
more events from Success in 

Education and its programs!

Diamonds 
on Ice
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Admin
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Tech 
Programs

RTS
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Fundraising

Admin

WWS
Tech 

Programs

RTS

KTS

Keys to Success (KTS)
Road to Success (RTS)
Tech Programs
Women Who Succeed (WWS)
Admin
Fundraising
Total Revenues

$278,671
$345,093
$642,259
$634,495
$713,198
$1,470,627
$4,084,342

Keys to Success (KTS)
Road to Success (RTS)
Tech Programs
Women Who Succeed (WWS)
Admin
Fundraising
Total Expenses

$1,695,795
$466,892
$672,746
$442,082
$417,614
$1,037,939
$3,669,777

Revenues

Expenses

FY 2022 Financials



$278,671
$345,093
$642,259
$634,495
$713,198
$1,470,627
$4,084,342

$1,695,795
$466,892
$672,746
$442,082
$417,614
$1,037,939
$3,669,777

Board

Staff

Board & Staff

Rick Folkerson, President
Erin Trenbeath-Murray, Vice President
Rick Clayton, Senior Director
Mallory Santa Cruz, Director of Programs
Audra Yocom, Director of Technology Education
Crystal Martinez, Associate Director
Kaitlin Dietrich, Senior Grants & Special Events Manager
Amy Browning, Grants & Special Events Manager
Kassandra Cruz, Marketing Manager
Anna Halliday, Marketing Coordinator
Sydney Leiseth, SME Women Who Succeed
Madeline Park, SME Ken Garff Esports
Evelyn Gomez, SME Events & Trainings
Christopher McKinley, SME Code to Success
Zoe Kayton, SME Product and Incentives
Hannah Jeffs, SME Road to Success
Suzy Matheson, Scholarships and Community Partnerships

Katharine B. Garff, Board Chair, Success in Education Foundations
Jesselie Anderson, Civic Volunteer
Richard L. Folkerson, President, Success in Education Foundation
James S. Jardine, Shareholder, Ray, Quinney & Nebeker
Nolan E. Karras, CEO, The Karras Company
Dr. Richard E. Kendell, Former Utah Commissioner of Higher Education
Patricia Jones, CEO, Women’s Leadership Institute
Dr. Jeff Stephens, Former Superintendent, Weber School District
David Petersen, President & CEO, O.C. Tanner
Dave Woolstenhulme, Commissioner, Utah System of Higher Education
Dr. Trent E. Kaufman, Founder of Education Direction
Ron Jibson, Former President & CEO of Questar



111 East Broadway, Suite 900
Salt Lake City, Utah 84111

(801) 257-3577

www.sieutah.org

Success in Education is a 
501(c)(3) organization


